Columbia State Community College
2010-2011 Planning Council
Minutes
May 19, 2010

Present: Nancy Ramsey, Emily Siciensky, Sandra Serkownek, Christa Martin, Crystal Venturi,
Cecelia Johnson, Joni Lenig, Margaret Smith, Rion McDonald, and Shanna Jackson

Facilitators: Nancy Ramsey and Joni Lenig
The meeting came to order at 8:30 am.
The following committees provided a brief report of activities:

1. College Culture — Committee met on May 7 to share general information on strategic
planning process for College Culture. The committee submitted ideas for inclusion in the plan
on May 14. The following were identified: professional development, communication,
supervisor training, employee assessment, respect, interaction across all college areas, social
responsibility and community service, safety, collegiality, and civility.

2. Partnerships — Committee met on May 5 which was the second meeting of the committee
members. Worked out a matrix which includes the following:
e Community/Civic — promotion of Columbia State, tutoring, guest speakers, and service
learning
e Business — adjunct, sponsorships, advisory councils, guest speakers, donors and career
services
e Education — libraries, adult education, and k-12 partnerships

3. Resources — scheduled to meet on Thursday, May 20.

4. Student Success — conducted an organizational meeting

5. Student Programs — Committee has met twice. The committee identified the following areas
for consideration: cohorts, learning support, online/hybrid courses, new programs, and seeking
funding for new high demand employment programs. The committee had concerns trying to
identify what to do in non-credit. The committee will expand discussion to include
advocacy/support for students including learning spaces.

The meeting was adjourned at 10:30 a.m.



